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Tiered Huddles

Huddle Board
Consider this Huddle Board example as you discuss the questions below.
ED ICU 2N 2S 2E 3S 3w 4N 4s

oo © | 1 | o [0 o o000
CLABSI 0] 0] 0] 1 - 0 0 0 0]
CAUTI 0] 0] 0] 0 - 0 0 0 0
C. diff 0] 0] 0] 0] - 0 0 0 1
Falls with injury 1 0 0 0 - 0 0 0 0
Staffing 0] 0] 1 (float) 0] - 0 0 0 0
Available beds 29/71 4 8 3 5 1 14 5 2

1. What are the different fields or key metrics in the huddle board?

2. What do the symbols and numbers mean?

3. How would you go about filling this board? Assign a lead or fill it out together as team.
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